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DEPARTMENT OVERVIEW

Department Mission

The mission of the Miami-Dade Corrections and Rehabilitation Department (MDCR) is to
serve our community by providing safe, secure and humane detention of individuals in our
custody while preparing them for a successful return to the community.

Table of Organization

MDCR OFFICE OF THE DIRECTOR

e Formulates all deparimental policies and provides overall direction and coordination of
department activities relating to the booking, release, classification and incarceration of
individuals arrested in Miami-Dade County. Oversees Internal Affairs, Security Operations,
Medical Services and the Legal Unit.

EY 11-12 EY 12-13
79 76
CUSTODY SERVICES

o Provides for the care, custody and control of inmates incarcerated within five detention
facilities. Responsible for all inmate intake, classification and release functions .

FY 11-12 EY 1213
2,146 2,108

MANAGEMENT SERVICES AND TRAINING

e Supports all administrative requirements of the department, to include budget and finance,
personnel management, training, basic training academy, policy and planning, procurement,
and legislative coordination.

FY 11-12 FY 12-13
146 143
SUPPORT SERVICES

o Provides custody support services, including court services, inmate transportation and
hospital services, food services, facilities management, inmate services, information systems,
pretrial release, materials management, monitored release (house arrest), construction
management (capital projects), accreditation and inspections, and community affairs.

FY 11-12 EY 12-13
624 656
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Strategic Alignment Summary

Several measures are in place that gauge MDCR’s alignment with key goals and objectives of
the Strategic Plan, to include the following:

PS1-3: Support successful re-entry into the community;
PS1-4: Provide safe and secure detention;

GG1-1: Provide easy access to information and services;
GG1-2: Develop a customer-oriented organization;

GG2-2: Develop and retain excellent employees and leaders;
GG2-3: Ensure an inclusive workforce that reflects diversity;

GG4-2: Effectively allocate and utilize resources to meet current and future operating
needs;

QOur Customer

MDCR has more than one customer segment relevant to daily operations. In turn, MDCR
classifies customers into internal, external and partnering agencies/stakeholders.

Internal customers include the inmate population to whom we provide humane detention
services;

External customers include private vendors and suppliers of goods and services,
professionals and family members, Miami-Dade County (MDC) citizens, MDC staff, and
other organizations such as the Police Officer's Assistance Trust (POAT) and various
unions such as the Dade County Police Benevolent Association, American Federation of
State, County, and Municipal Employees, and Government Supervisors of Florida,;

Partnering customers include the Judiciary, the Administrative Office of the Courts, State
Attorney’s Office, Public Defender's Office, Florida Department of Corrections, the Miami-
Dade County Association of Chief of Police and all recognized law enforcement agencies
which work to provide public safety services. Other partners include the Lindsey Hopkins
Technical Education Center/Miami-Dade County Public Schools, the Public Health Trust
(PHT)/ Corrections Health Services (CHS) and Department of Community Action and
Human Services, who all provide services to the inmate population.

KEY ISSUES

MDCR is in the process of entering into a Settlement Agreement with the U.S. Department
of Justice (DOJ) regarding an investigation relevant to the Civil Rights of Institutionalized

3
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Persons Act (CRIPA). MDCR believes it will take some years to be fully compliant with the
agreement when approved;

There are expectations that the financial challenges faced by State government will result
in the transfer of State activities to counties. One such change would involve a
modification to prison sentence thresholds. A proposal was submitted recently to modify
the guidelines stipulated in Florida Statute 944.17(3)(a). The proposal stipulates that only
inmates with 1 year or more left on their sentences (at the time of sentencing) are to be
sent to prison. Currently, inmates sentenced to one year or more are required to go to
State Prison and inmates sentenced to 364 days or less are required to serve time in the
County Jail. It is anticipated that this modification would cause a substantive increase in
inmate population levels. The corresponding operating costs are estimated to be
approximately $12 million;

MDCR, in conjunction with the Public Health Trust/Corrections Health Services (CHS), is
working to achieve accreditation for the inmate health services program from the National
Commission on Correctional Health Care by the summer of 2014, In addition, MDCR and
CHS will continue to implement operational efficiencies to include on-site medical services
such as providing dialysis to inmates in our infirmaries.

PRIORITY INITIATIVES

MDCR is focusing on effectively utilizing resources over the next two years to address several
departmental priorities. This includes the following:

Working to address programs, services and housing that provides for the needs of inmates
with mental health issues. This includes improving mental health identification and
intervention processes, expanding custodial housing, implementing additional counseling
services, and expanding post incarceration coordination services with our partners in the
community;

Continuing capital improvements in alignment with County Strategic Plan goal GG4-2.
This includes renovating of the Pre-Trial Detention Center (PTDC) to include upgrade of
the existing kitchen, renovating of the Mental Health Diversion Facility, and continuing
other funded capital projects throughout the Department;

Enacting shared public safety initiatives with our law enforcement partners to include:

o Implementing the Automated Arrest Affidavit through the Miami-Dade County
Association of Chiefs of Police, and finalizing Expedited Booking efforts;

o Relocating departmental booking from the PTDC to the Turner Guilford Knight
Correctional Center (TGK) to reduce the waiting time of law enforcement staff;

o Implementing a new video court system to modernize the platform being used
between MDCR and the Clerk of the Courts;

f?fbf://’)'m"/)és Exceellenee Every Doy
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Working to implement several departmental initiatives that will provide efficiencies to
MDCR or Miami-Dade County to include:

o Implementing a Jail Management System that provides a wide array of inmate
information that will improve operational effectiveness and expedite availability of
information to our law enforcement partners;

o Modifying the operations of the Hospital Services Unit (Ward-D) to use staff more
efficiently;
o Initiating a Request for Proposal to explore cost efficiencies by using vendor

services for intrastate transportation of inmates outside of Miami-Dade County;

o Establishing a more efficient property management system upon relocating
departmental booking to TGK. The new process will allow MDCR to require
disbursement of stored inmate property as part of the release process;

e Continuing training, infrastructure upgrades, data collection, reporting, and policy
modifications to address compliance with the Prison Rape Elimination Act of 2003.

e Strengthening programs and services for the inmate population in alignment with the Blue
Ribbon Advisory Committee Report, to include inmate re-entry, adult and juvenile
recidivism reduction, programs for juveniles that focus on education and reduction of risk
factors such as Transition from Jails to Community and Thinking for a Change, and
working with our law enforcement partners to deter crime;

e Hiring a well trained workforce to fill critical vacancies in the Department. MDCR will
continue hiring cost efficient civilian staff such as Corrections Technicians into non-
security posts so that sworn staff can be assigned to posts effectuating improved overtime
cost containment;

e Implementing an automated Staff Scheduling System (SSS) that will promote
accountability through performance management and reporting. SSS includes tools for
training, personnel records management, position control and many automated
administrative functions that will allow efficient reporting, monitoring and measurement of
resource utilization.

e Complying with the DOJ Settlement Agreement which includes modification and/or
implementation of various systems/processes such as:

o Staff Training — A revised training plan will allow MDCR to meet the mandates of
the DOJ settlement while continuing to meet the requirements of the Florida
Department of Law Enforcement relative to Mandatory In-service Training (MIST).
The new Training Plan will involve a four year cycle, providing 2-years of DOJ
related training and 2-years of FDLE related training;

o Early Warning System (“EWS”) — The EWS is expected to record and track
incidents, grievances, complaints, etc. by type, location and employee to depict
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where trends are occurring. MDCR senior management and supervisors will use
information from EWS trend reports to improve quality management practices,
identify patterns and trends, and take necessary corrective action both on an
individual and systemic level;

Staffing Analysis - MDCR is seeking external assistance in conducting a staffing
analysis that will evaluate each staffing matrix for its correctional facilities to
determine a) if the level of staff meets the demands of the daily workload, and b) if
existing staffing provides enough of a security presence to limit risk and ensure
safety and security within the facilities.

MDCR continues to pursue accreditation through various professional correctional
organizations. The accreditation process allows for continual self-assessment,
benchmarking against current practices, and formalized review of MDCR’s operations by
outside correctional agencies. Our various accreditation efforts include:

e}

Continuing with our plan to achieve American Correctional Association full
accreditation for the Metro West Detention Center and TGK, and Core Jail
Standards (a subset of the broader American Correctional Association Adult Local
Detention Facilities standards) accreditation for the Pre-Trial Detention Center and
Training and Treatment Center. The goal is to accredit these facilities by FY 2013-
14;

Accrediting the MDCR Training Program in order to develop a systematic
framework that provides ongoing and improved staff development and
organizational effectiveness/efficiency while adhering to applicable laws,
regulations and standards.

MDCR achieved annual compliance with the Florida Model Jail Standards (FMJS)
for all of its facilities. MDCR will continue to monitor compliance with FMJS
requirements in order to continue progressing toward accreditation.

FUTURE OUTLOOK

In the next 3 to 5 years, MDCR must continue to address inmate care, custody and control
issues. Specifically, implementing necessary strategies to bring MDCR into compliance with
the approved CRIPA Settlement Agreement; implementing re-entry programs to assist
inmates to successfully transition to the community; aligning our inmate medical services, in
partnership with CHS, with professional industry/community standards of care that provide
proper treatment for individuals with medical/mental health issues; continuing to implement
recommendations in the MDCR Master Plan of 2008 that addresses critical needs and
centralized support facilities, and implementing a succession plan to provide for seamless
transition of the 78% of the Department’s leadership who are eligible to leave during this time

frame.
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Scorecard Description Owmners

- Corrections and Renhsbilitadon The mission of the Corractions and Rahsbilizstion Department is to serve cur community by groviding sefe. sacure and humane Rysn, Timcthy P Guevars, Marydell
detention of individuals in our custedy while grapsring them for & succeszful returm 1o the community. Mars, Daniel R Bemy, Jazgua
Tne Miami-Dade County Correctors and Rehatilitadon Departrrert (MDCR) is the aighth fargest sl sysiem in tha Country. On
average, tha Depentment has naarly 5,200 persens incarsaratad in its £ detention feciliies. Thesa persons are awaiting tial.
saneng samtencas of 234 days or less, or baing keld for such egencies as tha Florida Sepactrent of Comectons, Sursau of
Immigrafor and Customs Enforcemen:, etc. MDOR iz aisc responsibie for another 1,200 parsons on Pre-Tris! Ralasss and
flalelye) rely 5C] parsors on some Tform of supervisad community cortrol.

BPC=5usinass Plan Shjestive

1.0 Customer . : j
Objective Description Owners
1.1 Provida Safe. Sacure, &nd Mumane County Strategic Plan Goal: Provide ssfa end sacure catention (PS1-£) Guewvars, Marydell
Datention
Grandparent Objectives Description - Qwners
| PS1 Reduced Crime WMigmi-Dada County
Parent Objectives Description Owners
P31-4 Provide Safa anc Secure Detartion Miami-Daca County
Measures Linked to Objective Pericd Actual Target Variance Owners
Numser of bajer Incidents Per konth ﬂM Dac 12 11 T -4 (uavars, Marydell: Mers, Danal 2.

£ The Total Number of Major Incidents  #5)

2

Tec'11

smams 1 W80 Imoidants Targas Isjor Incidents Acusi

s Nig707 Incidants Trand

Child Measures Period Actual Target Variance Owners
Toral Number of Escapas Par Month m Dac "2 C G C Mera. Deni=l R Junicr, Daniel
Towal Numper of Suicides Per Monik ﬁ Dec™2 a C 0 Mars. Danigl R. Jumicr, Daniel
Total Number of Inmate Dasths Par Month E Dac'i2 2 1 -2 Nara. Dsnizl R Juricr, Danied
Numier of Sacurizy Sasrchas Far Manth LA Dac'12 7272 7.012 254 Ecwards, Linds
Child Measures Period Actual Target Variance ) Owners
" N I N ] — - —_ - - P
Nurrber Shakadown Sasrches Far Vonth b Dac'12 1,827 2200 =272 MNers. Danigl R Juricr, Daniel
Numviper of Cenine Sniffs Pes Menth - Jar 112 4841 2818 22 Carbridge. Edwin (MDCR}
Objective Description Owmers
1.2 Provida Succeszful Return 1o the County Strateqic Plan Goal: Suppert successful re-entry into tha community {PS1-3} nfa

) .,
WOTNUTITY

21212013 1:24:15 PM
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Grandparent Objectives

; Description Owners
M PE1 Reduced Crime Mismi-Dacda Coumny
Parent Objectives Description Quwmners
i 1-2 Support Successful Re-Sniry into Migmi-Dade County
urity
Measures Linked to Cbjective Period Actusl Target Variance Owners
Percentage of Boot Camp participarts whc ﬂ Mz FO4 53% 10C% -173% Coffay, Donale (MDTR)
hgva not reofandad
H1FQR  125Q1 12703 15E@d | U5 FLEECd
s TEIE2T 7T ALIUE s Trend
Numier of Inmates in YocatoralTechnical ﬁ Jarn 12 5C 72 -22 Cofey, Donzld (MDCR)
Programs
Number of iInmares in Education Programs. ﬁ 2 F0 441 552 -122 Cofey, Donsld (MDIR)
Child Measures Pericd Actual Target Variance Owners
{) Number of inrmates anrolled in Adu't Al 12 7Q1 €27 122 23F Cofey. Donald (MDCR)
Sasic Edusaticn (ABE) classes
. . . — T — - P . G,
f) Wumber of ipmates enrclled in 323 v 12 7Q 14 22 -2 CoFey. Donalc MADCR)
Objective Description Owners
1.3 Continua Community Awereness ofarnd  County Strategic Plan Goal: Develog & customer-criented orgenizatdion (53G1-2) ra
SBatisfaction with MDCH Services Fostar 5 positive image of County government {GE1-3]
Improve ralations batwean communrities and governments (G5 1-4)
L Grandparent Dhjectives Description Owners
27812013 1:24:15 PM
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w =

L M 331 Friendly governmant

Miami-Deda County

Parent Objectives Description Owners
- 5G1-2 Davelop a cusiomer-oriantac Miami-Dads County
M organization
I - e - - .
| 351-2 Foster & positive image of Counzy Migmi-Daca County
M gcwarnmant
Measures Linked to Objective ) ) ~ Pericd - Actual Target Variance Owners
Number of Community Ourasch Activities A 12 FQ 02 36 4 Hal, Janella
MDTR]
B Roce W B K wnww 24
Talephcne Couresy Rating e Jar 12 363%% 10C3% -13% Johnson. Johr (MDCR)

|4\ Telephone Courtesy Rating

Objective
2.1 Achieve and Maintain Finarois! and
Fiscel Scundness

Description

County Strategic Plan Goal: Effeciivaly sllocate and usilize rescurcas to mee: current and uture operating needs ¢

G542

Berry. Jazqualin (MDCR);
Schuh, Walter (MDCR

Owmers

Neat Budge: Targats {&ll Miami-Diade
Countyd

Thi

2 iz tha parent Ou_mnn ves 1o all amﬂ.ma,mbnm_ "IMear Budget Targets” u_uwmnu iz T r._m is ﬁ:m
Stratagic Plan Ohjectve. "5G4-2: Effecively sllocate and wiliza rasgurces to meas surrent ard future oparating and omnﬁ

hild objective to tha Cour

Grandparent Objectives Description Owners
GG4-2 Sffactively allocsta rescurces 1o Migmi-Dada County
mest curant uaa future operating snd
capital meads
Parent Objectives Dmmnavna_: )

Owners
Moon, Jennifar {CME)

2/8/2013 1:24:16 PM
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] AESCE.

Measures Linked to Objective Pericd Actual Target Variance Owners
Positions: Full-Time Fitled (MDCTR] M2 F4 2.78C n's n's Cehen-Jennings, Valens; Prats, John
Crverima Heurs Workad Per Month @ Dec"12 1.324 12702 1,378 Schuh, Walter (MDCR)

|24}y Overtime Hours Worked Per Month A
L1 By Ko oo pumssn SR I
3z
2C
12,000
Boe s =61 Ot Mayiz  Decz
e )
| e TETQET AOEIE mens TrENG |
Child Measures o . Period Actual Target ~ Variance ~ Owners
Leave Tverime Hours Per Momth Dac "2 5,332 n'a n‘a Schuh, Walter MDCR)

W S:aff Shortage Overtme Hours Par Yorth Dec"2 2.734 g n'a Schun, Waiter (MDCRS
Inmete Cwercrowding Overtime Per Month Dez'12 c n'a nfs Schuh, Walter MDCR)
Cperatonal Overtme Per Month Dac'i2 1.388 n's nig Schuh, Waiter WMDCR)
Capits! Projects Overtima Hours Par Dec'i2 107 n's nia Bchuh, Walter (MDCR)
Month
Hospital Overtime Mours Per Month Dec'12 Tiz '8 n's Schurn, Walter (WDTRY
Idsinzenance Cwardmea Hours Per Meonth Dec "2 1.318 n's s Schuh, Walter (MDCR)
Trhar Overtime Hours Par Montn Dac 12 17 n'a nla Schun, Waiter (MDCR)

Towa! Accounts Raceivadle (MDCR} e nia n's ‘s Rysn, Timcthy P Schuh, ‘Weltter (MDCR)

| W Total Accounts Receivable (MDCR}
RS

- -

[0 A2tUE] s TETZRL mmeme TrEnd |

- y.

| Child Measures o ) Period Actual Target Variance

- Accounts Raceivable: 3-3C cays (MDCR) nis n's n'a nfa Rysr, T
Accounts Raceivasle: 31-20 days (MDCR) n's n's n's n'a Rysn, Timcthy P.
Accounts Raceivable: 51-80 days (MOCZR) s n'a n'a n‘a Rysn, Timothy P.
Accounts Raceivable: 81-12C days n's faty-} n's e Rysn, Timethy P.
MSCR)

282013 1:24:16 P
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Accounts Raceivabla: 121+ days [MOCR] s n's n's n'a Ryarn, Timothy P.
Expezn: Total {Corrections] m M1z 704 SB4. 310K STIITK $5.32TK Hsmis. Maxine C. (MDCRR:
Schuh, Walter (MDCR)
Child Measures ) Pericd Actual Target Variance B Owners
| Bspan: Persennal (MDCR) = 12 704 $57.087 553.85¢ $1.812 Haris. Maxine C. (MOCRK:
Schun, Waitar WDCR) !
| Expar: Other Opersting (MDCR) - 12 T4 ST5AT $12.857 £3.300 Msris. Maxine C. (MDSRYE: |
| Schun, Waitar MDCR)
!
Expenditure: Capits! (MDCR) m 12 7Q4 3186K 3456K 32T0K Harris. NMexine C. (MOCR:
! Schuh, Waltar (MDCR)
Rewvenue: Totsl (Correciions) 12 =04 S1513K n'a n's Harris. Mexine C. (MDCRE:
Schun, Walter (MDCR)
Expan: Mor-Operatng (MOCR) M2 =Q4 SOK n's n'a Berry. Jsoqualin (MDCRY
Schun, Waiter (WNMDCRY
3.0 Eﬂm_.mwm S
Objective Description Owners
3.1 Ensura Efeciive Mansgamen: of nfa
Current arnd Future Priysical Plart and
Tacknolcgy Neads
Grandparent Objectives Description Owners
EGE Soods, sandces and as5els that Migmi-Diaca County
support Ceounty coerstors
Parent Objectives Cescription Owners
EGE-2 Provida well maintsirad, accessibia Wigmi-Dade County
fecilitias snd ssseis
Measures Linked to Objective Pericd Actual Target Variance Owners
13 7O 1003 nia n's Astigarrags, Sduardo:

Percentage of Life Ssfaty iolstions

javean)

s

faterman, Simon {MDCR)

/] Percentage of Life Safety Violations repaiiy)

- i

21812013 1:24:17 PM
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ZFQEIFRe

:1 TR 2F

Ragulaery Standards

3.2 Achizve wﬂu_ Msintsin vw.u.m\naﬁ.w u:u Counly nﬂ.m.mu_n Plan O:m_ Um.,ﬁ_on &nd retzin nnomm_man amoloyaas and _nmn_md [GG2-2

—c = Actusl
Percentage of Comoletad Maintenance 12 =Q 923 n's n's Astgarrsga. maumdo.
Service Tickets par quarier [11.821 S 12,5653 Watermar, Simon (MDCRY;
' ’ Mareno, OT:mHu_.,! MDCR)
- i 5 i 5 i . 5
Tt RQ .: RS 2R M2ERe ZEOT IIFQ4
| — Tergat | ASEIE] e TrEnd
Child Measures Pericd Actual Target Variance Dwmers
Total numbar of Service Tickats in sysem 12 7Q4 12,337 n's e Watermarn, Simon; Astigamaga. Eduarde
Tozal numbar of Service Tickals 12 7R 11.321 n's n's Watermar, Simon; Astigamrags. Eduardc
sompoletad
Number of Majer Faciiity Censtructon Dac'12 78 n's n's aterman, Simon DTy
Projacts {MDCR) Astigarrage, Sdusrdo
Tt 1T ?..u,_ Tt itz Fsb13  Sep13
QE@QEm Description

; Parant Objectives Description Qwners !
: W 54 £faciive management practices Miami-Daca County “
| e . 1 Pl o) g o =3 i Dby E ] |-| =+ /7 3 Fa™

2 m.mcﬂm 1:24:17 PM
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TR TO O T . rerTow > rarger - varTETTTe— reTTeT
WMonthiy Facilifas Soot Inspections Dac*12 lerl 10C3% -1% Joknson, John (MDCRG
T T - —
s Ratin
L : - fy)
e e w
£ .
42 :
ol
Fzb'13 Sep 13
ACEIE) e TrENE
Morthly Tacilitas Comprenensive {Safety) ﬁ Dec 12 10C3% 10C% 0% Johnson. Jchn (MDCR)
Inspections (Accrediad)
| % 4\ Monthly Comprehensive Facilities Inspectfy)
13
Korthyy Facilifas Fira Inspectons Ratng v Dec'12 =l 13C% -1% Johnsen, John (MDCR)
Average [Acoredited and Norn Accragited
Fs =]
; | Aotusl Target e Trand |
Child Measures Pericd Actual Target Variance Owners
SooiCamp n's n'a n'a n'a Johnson, John (MDCR)
Wairo VWest Datention n's n'a g n‘a Jahnson. Jonn (MDCRG
ing and Tresimant Cantar ' n's et | nfa Johnson. John (MDCR)
Pra-Trs Detendon Canter Fab "1 130 10C C Joknson. Jehrn MDCR
e T S 7 R : [y . i aia [P P Lt YA T ens 37

2/8/2013 1:24:17 PM
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T T ST T I T SO TS T TS SR =T e Trar T T SO O TS TS w
I ]
Objective Description Owmers
3.2 Manags Jail Fopulstion Effectvaly Couniy Stategic Plan Goal: Provide safe and sacure datention {PS1-4} Rysn, Timethy F.
Grandparent Objectives Description Owners
354 Efactive mansgement practices Migmi-Dacde County
PE1 Raduced Crime Miami-Dada County
Parent Objectives Description Owners
G542 Effactively aliocats resources io Mismi-Dade County
maeat currant and future ogersting ard
capitsl neads
PZ1-¢ Frevide Safe and Securs Detartion Wigmi-Dace County
Measures Linked to Objective Pearicd Actual Target Variance Owners
Number of Farticipamts in the House Arrest w Jan 12 508 248 251 Cofey, Donald (MOCRY: Quinones, Fablc
Program
EX /A Total Number of Participants in the Housef,)
W=y'11 Dec'tl  Jul1Z  F=bi3  Sep13
o | EFGET BCTIE mmm TrENC
Numiser of Fretis! Serices (FT3) ﬂ Dac'12 T4E 80C -158 CToo Victaris: Tofiey, Conald {MOTR]
Felassas
b /] Pretrial Services Releases Per Month )
1.0004 N i
3004 o g
2004 : ] i ] i
200410 K L
Lo Mzy'it  Dec1i Jul™Z  Fe= 13 Sep 12
- Targa: . AT e Trend |
Aversge Length of Stzy Per Month Far n Dac"12 picks 21.¢ -1.7 Marg. Daniel R.
Immata (AL O}

Page: 8



Business Plan Report - Cormrections and Rehabilitation

J

w12 Fab'i§

Ter o May 1t Dec'11

Seop 13

i
| e ALOS Tarpet
i

ALDES AC9! wee 4005 Trend #

Child Measures

Period Actual Target Wariance ~ Qwners
Aversge dsily inmate sopulatior per Dec'i2 4,850 5.20C 25C Mera, Danial R,
rriorith
Aversge delly inmate sopuletor cer month ﬁ Dac'i2 £.35C 5.20C 250 Mars Danisl R
E9 )y The average daily inmate population per nfy)
2.000 - : :
0004 T
40001
2,008
20004
20001 e et ey
a.un 2z 13 Sep 12
Actus! wmeee Trend
Child Measures Pericd Actual Target Variance Owmers
Inmeta Reieases Dac'i2 §.81C nis nfa Nars. Danial R
Bookings per month Dac'i2 5.502 n's nis Mars, Daniel R.
Bookings per month Deac"12 3.508 n'a n's Mara. Danial R.

ALEIE cmne TrEng |

A\ Bookings per month A
2.000 .
£.000
aoooJ I R
2,000

L =2 Ser 12

4.0 Learning and Growth

Objective
4.1 Recruit, Hire, and Retsin Qusiifiad and
Diverse Employ=es

Description

County Strateqic Plan Goal: Azract and hire mew talent {GE2-1}

Davelop and ratain excaliart employses and leaders [GG2-2)
Snsure an inslusiva werkforca that reflects diversizy (5G2-33

Berry. Jazqualin (MDCRY
Cohaen-Jennings, Yalers

Owners

= dnzrant Dhicctihvas

Diasrrintin

Chunare

282013 1:24:18 PM
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o oy = proroT
352 Excellen:, engaged workiorce Wiami-Deda County
Parent Objectives Bescription Owners
3521 Attrac: anc hira new wiant WMigmi-Dace County
E52-2 Ensure on inclusive workforsz thet Wiami-Dada County
reflacts diversity
Measures Linked to Objective Period Actual Target Variance Owners
Certfad Personnal hired 1o fill Corrections! n Jan 112 2 -2 Wynn, Chamonsz: Cohen-Jennings, Yalens:
Cfficer vacancias Prats, John
iné /]\ Certified Personnel hired to fill current an:#y)
: el
Way 11 Dec'11 Jul 12 Fak'13 Sap 13
| — Terga: f} Aotusl e Trend |
Correctional Officar Trainees hired par @ Dac"12 C C Wynn Thamons; Cohen-Jennings. Yalere:
month Prats, John
E4 /M Correctional Officer Trainees hired per mcéy)
o e
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Business Plan Report - Corrections and Rehabilitation
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